Present were:

HCHS Black and Silver Brigade Booster Organization Meeting
September 6, 2011, 7:00 pm

Ben Clemons, President; Ben Chastain, Vice President; Barb Jahnke, Secretary; Tim

Anderson, Ways and Means; Mr. Shaw, Mr. Roye and Band Booster Members.

4,

5.

Welcome: Ben welcomed Band Booster members and called the meeting to order at 7:00 pm.

Minutes: The August minutes were read and approved by the Band Booster.

Treasurer Report (Mr. Shaw): The treasurer report for August was given and approved by the
Band Booster. Will be adding new line item for new truck and new timpani trailer.

August

BALANCE DETAIL
Uncleared from July 5,200.00
Reported Balance July 12,163.90
Beginning Bank Balance July 17,363.90
August Deposits 18,229.76
August Checks/Debits 14,010.30
August Uncleared Checks/Debits 3,871.82
August End-of-Month Balance 17,711.54
Uniform Account 792.44
Miss HCHS Scholarship Account 3,029.12
TOTAL Balances as of 31 August 11 27,106.26

Ways and Means:

a.

Fundraisers:

The next fundraiser is Outback Steakhouse. A lot of people were not happy with last
year Outback fundraiser. Tim is going to talk to Outback about the portions of food.
Would like to do Outback night in October. We will be doing a fruit sale this year. We
are waiting for the vendor to let us know the dates. Also talking about doing a Boston
Butt fundraiser before January. Tim is going to get with John Williams to look at dates.
Concessions:

Thanks to all the volunteers that helped out on our first game. We made a profit on
concessions. We made approximately $3200.00. We would like to get more volunteers
for every game so we can take more breaks. We are stressing safety of the concession
stands. It gets very hot in the concession...drink fluids. The next game is August 15. It is
a Thursday game (homecoming). We won’t know if visitor side is going to be open until
the week of the game. Tim wants to get together will all volunteers before next game
so we are on the same page as how to run the concessions. If you have any questions or
concerns, please email Tim.

Truck Sponsors (Daryl Mastenbrook):

We got a few next truck sponsors. Please contact Daryl if you have any contacts of
people who own a business.

Committee Reports:



a. Uniforms (Mrs. Cleaton):
Nothing new.

b. Transportation:
Nothing new.

6. Wally’s Words:

The first afternoon practice was chilly. The chemistry of this group of kids is great. The first
performance they did a great job. We will have afternoon practices from now on. All State and
District Honor Band are due now. The parade is the first weekend in December. Auditions are
the second weekend in December. October 18" is band night at 7 pm. If the SPLOST passes,
they will be building a new stadium. It would be located where the HCHS farm is at. If you order
a letter jacket, they will be here for Christmas. We will have a competition on October 29". We
have a game on our fall break. | would love to have enough kids show up to march on their
field. Symphony I, chorus and ROTC are getting together for a Veterans Day celebration

7. Travis’ Tales:
| would like to thank everyone! You have all been great and very patient. | have been observing
Mr. Shaw so when it is time for me to conduct | will not fall on my face. | am teaching three

classes of music appreciation and we are discussing rock n roll. The kids really seem to enjoy it.

The meeting adjourned at 7:45 pm. The next meeting is scheduled for October 11, 2011 at 7:00
pm.

Submitted by Barb Jahnke
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